Revised April 10, 2014 
ALL-AMERICAN SOAP BOX DERBY
RACING COMMISSION
(FORMALLY THE NATIONAL CONTROL BOARD)

BY-LAWS

Article I – Name

1.01
The name of this organization shall be the Racing Commission of the All-American Soap Box Derby.

1.02
For the purpose of brevity, the Racing Commission of the All-American Soap Box Derby may hereinafter be referred to as the “Racing Commission” or “Commission”.

Article II – Purpose
2.01 
The All-American Soap Box Derby Mission is to educate and inspire youth   

            through fair and honest competition and mentorship. With a primary goal to
            advance family values, the AASBD provides an environment in which parents or 
            other adults work hands-on with racers to install basic skills of workmanship, the 
            spirit of competition, and the perseverance to complete a project from start to
            finish.

     The AASBD serves international youth and embraces diversity, facilitates
            lifelong friendships, teaches the application of science, technology, engineering
            and math concepts and advocates the true spirit of teamwork and sportsmanship.
2.02   The purpose of the Racing Commission is to support the All-American Soap Box 
           Derby mission including but not limited to the following:

           2.02.1   Recommend, interpret and enforce the rules of the All-American Soap
                        Box Derby as pertaining to local championship races

           2.02.2   Recommend, interpret and enforce the rules of the All American Soap
Box Derby as pertaining to construction and maintenance of all

sanctioned Racing Division cars.
           2.02.3   In furtherance of this purpose, the Racing Commission will inspect all




entrants’ race cars participating in the World Championship All 
            American Soap Box Derby races to insure compliance with all rules and 
regulations.  If necessary, specify required repairs to entrants’ race cars or recommend disqualification to the Special Review Committee.

Article III – Membership
3.01
The membership shall consist of no more than nineteen (19) members, approximately one-third (1/3) of who shall be elected annually by the remaining members of the Commission and approved by the Board of Directors. Members of the Commission shall be elected for a three (3) year term. No Member who has served two (2) consecutive three year terms on the Commission shall be eligible for election until after an interval of one year shall have elapsed from the end of the prior term. The term of any Member shall be automatically extended concurrent with the term of any officer position with the Commission held by that member. The terms will be defined as a partial or the complete (3) year term.


3.02
Each member shall be expected to support the Commission’s programs through appropriate means. Members will be expected to call in to meetings if unavailable to attend in person. The absence without good cause of any Member of the Commission from three (3) meetings in any one year shall be reason for the member’s removal and replacement by the Commission for the remainder of that member’s term.

3.03
Any Member at any time may resign at an open meeting of the Commission or by writing delivered or mailed to any officer of the Commission, which resignation shall take effect immediately or at such time as the Member may specify. Any Member failing to participate actively during the year will be presumed to have tendered his or her resignation, unless he or she indicates a desire to do otherwise. A Member may be removed for good cause shown by the vote of two-thirds (2/3) of the remaining members of the Commission.


3.04
In the event of any vacancy caused by the death, removal or resignation of a Racing Commission member or by the failure of the members to fill all positions of the Commission at the annual meeting or at any other meeting thereafter, any such vacancy may be filled by the vote of a majority of the remaining Members, subject to approval by the Board of Directors.
3.05
For purposes of providing a slate of prospective officers and members, the Racing Commission shall be represented by a Nominating Committee.  The Nominating Committee shall consist of the current Chairman, the current Assistant Chairman, the current Secretary and two members-at-large from the Racing Commission body.  The members-at-large will be elected to the Committee by a majority vote of the Racing Commission at its August meeting.

3.06
The Nominating Committee shall be responsible for selection of qualified nominees for the expiring positions.  The Nominating Committee will bring these nominees names before the Racing Commission at the annual meeting.
3.07
New applications shall be accepted from the general public in July, August and September each year.  All new applications must be in the hands of the Nominating Committee no later than September 30th in order to qualify the applicant.  All existing Racing Commission members running for re-election must notify the Nominating Committee before September 30th, of their intentions 
3.08
All new applicants must provide, among other things:

1) A listing of experiences in the Soap Box Derby.
2) A listing of qualities the applicant presents that will benefit the Racing Commission and the All-American Soap Box Derby.

3) Three (3) references.

4) Demonstrate an ability to attend meetings and functions including the annual meeting.
3.09
Subject to approval of the Board of Directors of the International Soap Box Derby, Inc., regarding election of members, any candidate, whether a new applicant or member running for re-election, must receive a majority of the votes of the members present at the annual meeting to be elected to the Racing Commission.  If the positions are not filled in the first election by those receiving a majority of the votes, then a second election shall be held among remaining candidates to fill the remaining positions.  The candidates that receive a majority of the runoff votes will be the winners.  Election and/or re-election of members or officers will be conducted by ballot.
3.10
All newly elected Racing Commission members shall serve a one (1) year probationary period during their first term on the Racing Commission.  
3.11
Any new member voted to fill an unexpired term shall serve only the remaining term of the vacated seat on the Racing Commission.  This member may run for re-election for another full three (3) year term.
3.12
Subject to approval of the Board of Directors of the International Soap Box Derby, Inc, a new member may be voted to fill an interim term on the Racing Commission if approved by two-thirds (2/3) of the Racing Commission.  The interim term shall be only for that time the Racing Commission seat is open until the end of the year.  The interim member may apply for permanent membership by following the outlined procedures for membership.
3.13
Associate Racing Commission members may be elected by the Racing Commission members at the Annual Meeting or at any duly constituted regular meeting of the Commission with a majority vote of a quorum of the Racing Commission members present. The member must have been a Racing Commission member for at least one full term and such person has made past contributions to and is committed to support or continue supporting the Commission. An Associate member will be elected for a one (1) year term with no limitation on the number of terms to which he/she may be elected. The members of the Associate Racing Commission will not be required to attend regular meetings. The Associate Racing Commission members will not be considered in the nineteen (19) members under Section 3.01. The duties of the Associate Racing Commission shall be the same as the Racing Commission members.
3.14
A-Team Racing Commission members may be elected by the Racing Commission members at the Annual Meeting or at any duly constituted regular meeting of the Commission with a majority vote of a quorum of the Racing Commission members present. The member has made past contributions to and is committed to support or continue supporting the Commission. An A-Team member will be elected for a one (1) year term with no limitation on the number of terms to which he/she may be elected. The members of the A-Team Racing Commission will not be required to attend regular meetings. The A-Team Racing Commission members will not be considered in the nineteen (19) members under Section 3.1. The duties of the Associate Racing Commission shall be defined by the Racing Commission members.
3.15
Any member of Racing Commission who becomes a local Derby Director or other Racing Official of a Local Derby Association, may be dropped from the Racing Commission or go on a leave of absence at the discretion of the Commission.  Members may hold administrative positions, i.e. President, Treasurer, Secretary, Trustee, etc., but on any matters involving adjudication of discrepancies with said local Racing, those members holding such administrative positions will abstain from voting.

3.16
A Race Commission member who is a Car Handler for an All American Soap Box Derby Champ will not participate as a Commission Member during race week.

A Racing Commission member in the event that he has a child/stepchild, by blood, marriage or adoption that is an All American Soap Box Derby Champ will excuse himself from all decision making that may occur until after the Championship race. 

3.17
The Code of Ethics adopted by the Racing Commission shall also apply to the Associate Racing Commission members, A-Team members, members of any other 
    committee or Person working with or for the Racing Commission.
Article IV – Officers
4.01
    The Racing Commission shall elect annually at its regular annual meeting a    



Chairman, Vice-Chairman and Secretary, and such other officers as the 


Commission may see fit from its membership. Election requires a majority vote 


by a quorum of the Racing Commission membership.  Officers will be elected to


their positions for a one year term.
A) The Chairman shall when present preside over all meetings of the Racing Commission. The Chairman shall be an ex-officio member of all committees. 

B) The Vice Chairman shall preside at meetings of the Racing Commission in the absence of the Chairman.  The Vice Chairman shall perform all duties of the Chairman in the event of his/her absence or disability.

C) The Secretary shall keep the records of the membership, record and preserve the minutes of each meeting, handle correspondence, and other such duties as pertains to the office.  Minutes shall be printed and distributed to Racing Commission members for approval and correction at each regular meeting, and to the Board of Directors of the International Soap Box Derby, Inc., for its review.

D) The Racing Commission may elect such additional officers as in its judgment may be necessary from time to time.
 4.02 
The Racing Commission Chairman may create and appoint such committees as are deemed necessary to fulfill its purpose.
 4.03 
Any officer may resign at any time by notice in writing delivered to any officer of the Commission other than himself.

4.04 
Vacancies may be filled or new officers created and filled at any meeting of the Commission. Except in the case of death, removal or resignation, an elected officer shall serve until his Successor has been elected. In the advent of the death, removal or resignation of an elected officer (other than the Chairman if there is a Vice-Chairman in office at the time), the Commission shall elect a successor for the balance of the unexpired term of such officer. In the event of the death or resignation of the Chairman (if there is a Vice-Chairman in the office at the time), a Vice-Chairman shall assume the office of Chairman for the balance of the unexpired term, and shall be deemed to have resigned the office of Vice-Chairman.
4.05
No Officer of the Commission shall hold the same office for more than three (3) 
successive years.
Article V - Meetings
 
5.01 
There shall be an annual meeting of the Racing Commission for the purpose of 
electing officers and board members and transacting any other business. Such meeting shall be held each year prior to November 30th at the place and at the hour designated in the notice thereof. Absent Members will be able to vote through an online process (e.g. email). There will be a 1 month advance notice of the date of the Annual Meeting.

5.02 
No less than six (6) regular meetings/conference calls of the Racing Commission shall be held each year
5.03 
Special meetings of the Commission may be called by the Chairman, Vice Chairman or one third (1/3) of the members of the Racing Commission.  The notice of any special meeting shall state the time, date and place thereof and the persons calling such meeting and shall be given to each member in writing, by personal delivery, first class mail, or email, and such writing shall be delivered, mailed or emailed not less than two (2) days prior to such meeting; provided, however, that such notice shall be deemed to have been waived by the members attending such meeting without protesting the lack of proper notice, or by voting at any such meeting and may be waived in writing by any member either before or after such meeting.  Unless otherwise limited in the notice thereof, any business may be transacted at any special meeting.  Notwithstanding the foregoing provisions, during the thirty (30) day period immediately preceding the date of the running of each Soap Box Derby Race by the corporation, special meetings may be called by the Chairman, Vice Chairman, or a majority of the Racing Commission upon not less than one (1) hour telephone or other notice.

5.04
A quorum shall be a majority of the members currently constituting the Commission.

5.05
No Racing Commission member shall represent the Racing Commission or the All-American Soap Box Derby in any other organization or transaction without the approval of the Commission, President or Board of Directors.

Article VI - Committees

6.01
The Commission, by resolution adopted by a majority of the Officers in office, may designate one or more committees, including an Executive committee, each of which shall consist of at least one or more Commission members appointed by the Chairman and approved by the Commission, which committees, shall exercise such powers and duties as the Commission from time to time may prescribe. Committee members may include persons outside the Racing Commission family.
6.02
The Chairman shall appoint each year, with Commission approval, the Chair and members of a Nominating Committee. The Nominating Committee shall be responsible for holding the annual meeting, including election of officers and recommending candidates for membership on the Commission.

6.03
The Chairman shall appoint each year, with the Commission approval, the Chair and members of any special committee determined by the Commission as necessary to carry out a function of the Commission. The responsibility of those Committees shall be specified by the Commission.

6.04     Each member of a committee shall continue as such until his/her successor is appointed, unless the committee shall be sooner terminated or unless such member is removed from such committee, or unless such member shall cease to qualify as a member thereof. One member of such committee shall be appointed chairman.

6.05
Vacancies in the membership of any committee may be filled by appointments made in the same manner as provided in the case of the original appointments.

6.06
A majority of the whole committee shall constitute a quorum and the act of a majority or the members present at a meeting at which a quorum is present shall be the act of the committee.

Article VII – Amendments to the By-Laws

7.01
The By-Laws may be amended by assent thereto in writing signed by two-thirds (2/3) of the Commission Members or by affirmative vote of two-thirds (2/3) of the Members of said Commission present at any meeting of said Commission, provided that fifteen (15) days written notice of said meeting as mailed to all and that said notice stated that consideration of the amendment to be the purpose or purposes of the meeting. Amendments to the By-Laws must be presented to the Competition Committee and are subject to approval by the Board of Directors.
Article VIII – Parliamentary Authority

8.01
The rules contained in Robert’s Rules of Order: Simplified and Applied shall govern all minutes of the Commission in all cases in which they are applicable and in which they are not inconsistent with these By-Laws.

The above amended By-Laws for the Racing Commission of the International Soap Box Derby, Inc. was approved at a Special Meeting of the Racing Commission with a proper quorum of the membership in attendance on January 7, 2014.
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